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Forew
ord

Rt H
on M

ark D
rakeford,  

AM
, First M

inister of W
ales

I am
 pleased to introduce Shared Lives 

Cym
ru’s State of the N

ation report.  
I have alw

ays supported the Shared Lives 
carer m

odel at a local and national level, 
and enorm

ously value the w
ay in w

hich 
it enables people to lead lives that are 
DVbLQGHSHQGHQW�DQG�IXOȴOOHG�DV�SRVVLEOH���

W
elsh G

overnm
ent supports Shared 

Lives Cym
ru via the Interm

ediate Care 
Fund (ICF), w

hich encourages new
 and 

innovative m
odels of integrated w

orking 
across social services, health, housing, 
the third and independent sectors.  
ΖQbRQH�H[DP

SOH�P
RUH�WKDQ�����SHRSOH�

DFURVV�VL[�ORFDO�DXWKRULWLHV�KDYH�EHHQ�
UHIHUUHG�WR�D�QHZ

�KHDOWK�LQLWLDWLYH�R΍
HULQJ�

support in South East W
ales. This led to 

VXSSRUW�IRU�P
RUH�WKDQ�����ROGHU�SHRSOH�

H[SHULHQFLQJ�IUDLOW\��FKURQLF�LOO�KHDOWK��
GHP

HQWLD��P
HQWDO�LOO�KHDOWK�RU�QHHGLQJ�

support w
ith hospital discharge.

6KDUHG�/LYHV�&\P
UX�DOVR�EHQHȴWV�IURP

�
funding under the W

elsh G
overnm

ent’s 
Third Sector Sustainable Social Services 
grant, w

ith a fourth year of funding 
DQQRXQFHG�ODVW�DXWXP

Q��IRU������������
Their program

m
e of w

ork supports 
the aim

s and objectives set out in our 
transform

ational Social Services and  
:
HOO�EHLQJ��:

DOHV��$FW�������LQ�SDUWLFXODU�
for older people and those facing 
dem

entia.  Key am
ongst the project 

REMHFWLYHV�LV�UDLVLQJ�WKH�SURȴOH�RI�WKH�
adult placem

ent sector and helping 
service com

m
issioners understand 

WKHbEHQHȴWV�RI�XVLQJ�6KDUHG�/LYHV�FDUH��
M

any com
m

issioners have em
braced 

the opportunity for innovation and 
developed new

 services, w
ith m

ore 
poised to do so.

The support of the third sector, including 
organisations like Shared Lives Cym

ru, 
is vital to the success of our Social 
6HUYLFHV�DQG�:

HOO�EHLQJ�$FW���$OO�RI�XV�
need to w

ork together to m
ake the rights 

and fundam
ental principles that are 

em
bedded in our legislation, a reality.  

ΖWbLV�KXJHO\�HQFRXUDJLQJ�WKHUHIRUH�WKDW�
this m

odel of care is now
 helping nearly 

DbWKRXVDQG�SHRSOH�LQ�:
DOHV���

The w
illingness of those w

ho choose  
to becom

e Shared Lives carers, to 
open their hom

es to people in need 

of care and support, is fantastic to see 
DQG�Ζ�NQRZ

�KRZ
�UHZ

DUGLQJ�WKH\�ȴQG�LW���
ΖbVWURQJO\�HQFRXUDJH�DQ\RQH�Z

KR�WKLQNV�
WKH\�FDQ�P

DNH�D�SRVLWLYH�GL΍
HUHQFH�WR�

people’s lives, to consider taking up such 
a role.  To those w

ho are already w
orking 

DV�6KDUHG�/LYHV�FDUHUV��Ζ�R΍
HU�P

\�WKDQNV�
IRU�\RXU�FRP

SDVVLRQ�DQG�WKH�GL΍
HUHQFH�

you m
ake to others, I am

 sure m
any 

m
ore people now

, and in the future, w
ill 

XQGHUVWDQG�WKH�EHQHȴWV�RI�6KDUHG�/LYHV�
services, and m

ake a positive choice to 
use them

.

�



The right kind of care and support can 
P
DNH�D�ELJ�GL΍

HUHQFH�WR�ROGHU�SHRSOHȇV�
lives, helping to keep them

 safe and 
KDYHbWKH�EHVW�SRVVLEOH�TXDOLW\�RI�OLIH��

But w
hilst a great deal of w

ork has 
EHHQbXQGHUWDNHQ�LQ�:

DOHV�WR�P
DNH�

care and support services m
ore 

SHUVRQ�FHQWUHG�DQG�P
RUH�IRFXVHG�RQ�

an individual’s needs, they tend to be 
delivered through traditional dom

iciliary 
and residential care m

odels.

These kinds of services play a vital role 
in ensuring that older people can get 
WKHbKHOS�DQG�VXSSRUW�WKH\�QHHG��DQG�
w

ill no doubt continue to be key w
ays 

LQbZ
KLFK�FDUH�LV�SURYLGHG��

But as people’s needs continue to 
FKDQJH��DQG�WKH�EHQHȴWV�RI�D�P

RUH�
holistic approach, w

ith a greater focus 
on an individual’s overall w

ellbeing, are 
increasingly recognised, it is im

portant 
WKDW�GL΍

HUHQW�P
RGHOV�RI�FDUH�GHOLYHU\�

DUHbGHYHORSHG�DQG�P
DGH�DYDLODEOH�WR�

older people throughout W
ales. 

Shared Lives schem
es in W

ales have 
JURZ

Q�E\�MXVW�XQGHU���
�LQ���������

WRbVXSSRUW�����SHRSOH��GHVSLWH�EXGJHW�
pressures and lack of investm

ent. 

6LJQLȴFDQWO\�KLJKHU�JURZ
WK�RI���

�
and 13%

 has been achieved through 
investm

ent from
 local com

m
issioners 

and W
elsh G

overnm
ent’s Integrated 

Care Fund.
 If all W

elsh authorities caught up w
ith 

WKH�EHVW�SHUIRUP
LQJ�H[SDQGLQJ�6KDUHG�

Lives services by 13%
, on current 

totals, the num
ber of people enjoying 

Shared Lives care w
ould rise to m

ore 
WKDQ�������SHRSOH��7KLV�H[SDQVLRQ�
could generate savings of around 
e���bP

LOOLRQ�\HDU��
 W

ales’ Shared Lives schem
es and  

FDUHUV�VXSSRUW�����ROGHU�SHRSOH�� 
LQFOXGLQJ�����SHRSOH�RYHU������D���

� 
rise on last year.

That is w
hy alternative m

odels like 
Shared Lives are so im

portant.  
Shared Lives care not only provides  
ROGHUbSHRSOH�Z

LWK�WKH�VXSSRUW�WKH\�
QHHGbWR�OLYH�DV�LQGHSHQGHQWO\�DV�SRVVLEOH�
and rem

ain part of their com
m

unities, 
EXW�DOVR�R΍

HUV�WKHP
�JUHDWHU�FKRLFH�

LQ�WHUP
VbRI�Z

KR�LV�SURYLGLQJ�VXSSRUW�
and the setting in w

hich this support 
LVbGHOLYHUHG��

But w
here the Shared Lives m

odel 
really adds value is its focus on allow

ing 
m

eaningful relationships to develop 
betw

een older people and their Shared 
Lives carers, som

ething that is som
etim

es 
m

issing in the delivery of traditional care 
and support services. 

Shared Lives care com
bines innovation 

w
ith a proven record of delivering 

SRVLWLYH�RXWFRP
HV�DQG�R΍

HULQJ�YDOXH�
for m

oney, and I hope it continues to 
grow

 so that older people throughout 
:
DOHV�FDQ�EHQHȴW�IURP

�WKH�Z
LGH�UDQJH�

RIbVHUYLFHV�DQG�VXSSRUW�LW�R΍
HUV��

'
HP

HQWLD�VXSSRUW�LV�XS�E\����
�

DQGbVFKHP
HV�DOVR�UHSRUW�DQ�

LQFUHDVH�LQbROGHU�SHRSOH��P
HQWDO�

KHDOWK��FRP
SOH[�QHHGV�DQG�SK\VLFDO�

GLVDELOLW\bVXSSRUW�WRR�
 South East W

ales’ H
ealth Initiative 

KDVbJURZ
Q�E\�����

�KHOSLQJ�P
RUH�

people stay independent. 
 N

orth W
ales have secured ICF funding 

WR�H[SDQG�GHP
HQWLD�VXSSRUW�VHUYLFHV�

LQ������
 Pow

ys, the Vale of G
lam

organ and 
:
HVW�:

DOHV�VHUYLFHV�DUH�H[SDQGLQJ��
w

ith a new
 H

om
eshare service 

SODQQHGbLQ�&DUP
DUWKHQVKLUH�

WR�HQDEOHbROGHU�SHRSOH�WR�OLYH�
independently for longer.

Key m
essages

1�$����
�LQFUHDVH�RQ�WKH�WRWDO�RI�����SHRSOH�Z

RXOG�P
HDQ�DQ�H[WUD�����SHRSOH�VXSSRUWHG�LQ�6KDUHG�

/LYHV�VHUYLFHV��ΖI�DOO�����XVHG�6KDUHG�/LYHV�IRU�ORQJ�WHUP
�VXSSRUW��DYHUDJH�FRVW�e����Z

HHN��FRP
SDUHG�

WR�UHVLGHQWLDO�FDUH�KRP
H��e����Z

HHN��DV�SHU�/DLQJ�	
�%XLVVRQ�&DUH�RI�2

OGHU�3HRSOH��8
.�0

DUNHW�5HSRUW�
��������WK�HGLWLRQ��Z

LWK�D�FRVW�VDYLQJ�SHU�SHUVRQ��SHU�Z
HHN�RI�e����D�VDYLQJ�RI�e�����P

LOOLRQ�FRXOG�EH�
DFKLHYHG��e����Z

HHN�[����Z
HHNV�[�����SHRSOH� �e�����������KWWSV���Z

Z
Z
�SD\LQJIRUFDUH�RUJ�KRZ

�P
XFK�

GRHV�FDUH�FRVW�

H
eléna H

erklots,  
O

lder People’s Com
m

issioner for W
ales
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H
ow

 you can support 
Shared Lives to grow

?

For com
m

issioners
For national & local politicians

For health and social care m
anagers

For Shared Lives schem
es

8
VH�RXU�VWUDWHJLF�DGYLFH�DQG�VXSSRUW�WR�GHYHORS�LQQRYDWLYH�VHUYLFHV�IRU�ROGHU� 

people and those w
ith dem

entia; review
 current service delivery; prepare to 

H[SDQG�DQG�EXLOG�D�UHVSRQVLYH�DQG�ȵH[LEOH�VHUYLFH�DEOH�WR�GHOLYHU�ORFDO�DQG� 
national health and w

ellbeing goals.
 ΖGHQWLI\�LQWHJUDWHG�KHDOWK�DQG�VRFLDO�FDUH�IXQGLQJ�WR�ODXQFK�QHZ

b 
Shared Lives services.

8
VH�LQWHJUDWHG�IXQGLQJ�WR�H[SDQG�6KDUHG�/LYHV�UHDEOHP

HQW�VHUYLFHV� 
for older people

8
VH�0

\�6KDUHG�/LYHV�2
XWFRP

H�WRRO�Ȃ�DQ�RQOLQH�WUDFNHU�IRU�SHRSOH�Z
KR�XVH�

6KDUHGb/LYHV�DQG�6KDUHG�/LYHV�VFKHP
HV�WR�GHP

RQVWUDWH�WKH�RXWFRP
HV�WKH\�

DFKLHYHbDQG�WKH�SRVLWLYH�GL΍
HUHQFH�WKDW�6KDUHG�/LYHV�VXSSRUW�EULQJV�WR�WKHLU�OLIH�� 

It is a w
ay to tell pow

erful stories w
ith data, so that people w

ho use, or set up 
DQGbSD\�IRUb6KDUHG�/LYHV�FDQ�P

DNH�LQIRUP
HG�GHFLVLRQV��

W
ork actively w

ith Shared Lives and fam
ily carers to prom

ote  
Shared Lives services.
 Support Shared Lives schem

es to lobby local and regional  
com

m
issioners for integrated funding.

W
ork w

ith Shared Lives carers to prom
ote and develop services,  

IRU�H[DP
SOH��GHYHORSLQJ�D�ORFDO�6KDUHG�/LYHV�FKDUWHU�WRJHWKHU�

W
ork collaboratively in partnership w

ith third sector and voluntary  
organisations to deliver Shared Lives services.

2017 – 18
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Key statistics

H
ow

 people use Shared Lives
Age of people supported

�
�����SHRSOH�Z

HUH�VXSSRUWHG�E\�D�6KDUHG�/LYHV�FDUHU��DQ�LQFUHDVH�RI����RQ��������

�
�����SHRSOH������

�OLYLQJ�Z
LWK�6KDUHG�/LYHV�FDUHUV

�
�����SHRSOH������

�HQMR\LQJ�VKRUW�EUHDNV�DQG�UHVSLWH

�
�����SHRSOH������

�XVLQJ�6KDUHG�/LYHV�IRU�GD\�VXSSRUW

�
������MXVW�RYHU����

��SHRSOH�XVLQJ�6KDUHG�/LYHV�DUH�DJHG����

�
FRP

SDUHG�WR����
�\RXQJ�DGXOWV�����Ȃ����\HDUV��XVLQJ�WKH�VHUYLFH�

 
 The percentage of older people is set to rise as m

ore authorities 
�XVH�WKH�VHUYLFH�DVbVXSSRUW�IRU�SHRSOH�Z

LWK�GHP
HQWLD�

2017 – 18

D
ay support

��������\UV

��������\UV

Short break
��������\UV

Live w
ith carer

����\UV
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G
row

th of Shared Lives supporting  
people w

ith dem
entia

The need for Shared Lives carers 

7KH�P
RVW�VLJQLȴFDQW�DUHD�RI�JURZ

WK�RI�6KDUHG�/LYHV�FDUH�LQ�:
DOHV�KDV�EHHQ�WKH� 

num
bers of people living w

ith dem
entia w

ho visit a Shared Lives carer (usually  
WR�SURYLGH�D�EUHDN�IRU�D�IDP

LO\�FDUHU��Ȃ�LQFUHDVHG�E\����
�RQ�SUHYLRXV�\HDUV�� 

0
RUH�GHP

HQWLD�VSHFLȴF�VXSSRUW�VHUYLFHV�DUH�SODQQHG�IRU�WKH�FRP
LQJ�\HDU��

6KDUHG�/LYHV�VFKHP
HV�UHFUXLWHG����QHZ

�6KDUHG�/LYHV�FDUHUV�RYHU�
WKHb\HDU��Z

LWK�D�QHW�JURZ
WK�RI����QHZ

�6KDUHG�/LYHV�FDUHUV��MXVW�RYHU� 
��

bXS�RQ�WKH�SUHYLRXV�\HDU��7KLV�UHȵHFWV�VWDWLF�JURZ
WK�Z

KHUH�WKHUHȇV�
EHHQ�QR�LQYHVWP

HQW��Z
LWK�SRFNHWV�RI�H[SDQVLRQ�Z

KHUH�IXQGLQJ�KDV�
been secured. There’s a continuing need to recruit m

ore Shared  
/LYHV�FDUHUV�WR�SURYLGH�ȵH[LEOH��VSHFLDOLVW�VXSSRUW��LQFOXGLQJ� 
dem

entia care.

2017 – 18
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Shared Lives  
Part of the fam

ily
In Shared Lives, a young person or adult w

ho needs 
care and support m

oves in w
ith, or regularly visits 

an approved Shared Lives carer. They are m
atched 

ċĺŗ�ëĺİ
ŔÑťĕêĕĩĕťƅ�Ñıñ�ñøžøĩĺŔ�Ñ�ŜťŗĺıČǈ�ŜūŔŔĺŗťĕžø�

relationship that helps them
 take control and 

achieve their goals. Together they share fam
ily 

Ñıñǭëĺİ
İ
ūıĕťƅ�ĩĕċøǍ   

Shared Lives carers are recruited and trained by Shared Lives 
VFKHP

HV�Ȃ�WKHUH�DUH�MXVW�HLJKW�VFKHP
HV�LQ�:

DOHV��Z
KLFK�FRYHU�

���
�RI�:

DOHV��Z
LWK�WKH�SRWHQWLDO�IRU�ORFDO�DQG�KHDOWK�DXWKRULWLHV�

to start new
 schem

es. The service is regulated by the Care 
Inspectorate W

ales, m
aking Shared Lives a safe, established 

support for anyone needing help to live independently  
for longer.

2017 – 18
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“I’d cared for m
y m

other all m
y 

ĩĕċø�Ñıñ�ſ
đøı�Ŝđø�ñĕøñ�H�ċøĩťǭŜĺ�

alone. I w
as isolated, there w

as 
ıĺ�ĺıø�ťđøŗø�ċĺŗ�İ

ø�ťĺǭťūŗı�ťĺ�
and that took its toll. I ended up 
ĕı�đĺŜŔĕťÑĩ�Ñıñ�Hǭſ

ÑŜ�ťđøŗø�Ŝĺİ
ø�

tim
e. I didn’t know

 how
 I w

ould 
İ
ÑıÑČø�ĺıǭİ

ƅ�ĺſ
ıǍǦ�

W
ell-m

atched  
com

panions:  
Anna and Carol

“W
e all need people around us”

“It gives m
e peace of m

ind”

D
oug visits Brandon, w

ho has 
êøëĺİ

ø�đĕŜ��đÑŗøñ�YĕžøŜ�ëÑŗøŗǈ�
for support w

ith his dem
entia. 

HťǨŜ�ÑĩŜĺ�Ñ�êŗøÑĦ�ċĺŗ�đĕŜ�ſ
ĕċøǈ�HŗĕŜǍ�

�đøƅǨžø�êøøı�İ
Ñŗŗĕøñ�ċĺŗ�ƴƳ�

ƅøÑŗŜ�Ñıñ�đÑžø�Ñ�ŜťŗĺıČ�êĺıñǈ�
êūť�ťĕİ

ø�ÑŔÑŗť�đøĩŔŜ�ťđøİ
�ëĺŔøǍ�

ΖULV�H[SODLQV��ȊΖ�FRXOGQȇW�P
DQDJH�

Z
LWKRXWbWKH�Z

HHNO\�VXSSRUW��'
RXJ�

HQMR\VbEHLQJ�Z
LWK�%UDQGRQ�DQG�WKDW�

m
eans a lot to m

e.” 

D
oug enjoys the sam

e sense of hum
our 

as Brandon and looks forw
ard to sharing 

a joke.  

%UDQGRQ�VD\V��Ȋ'
RXJ�DQG�Ζ�OLNH�WKH�VDP

H�
m

usic, in our younger days w
e used to 

MLYH��:
H�FDQ�DOZ

D\V�ȴQG�VRP
HWKLQJ�WR�

laugh about and love to share a joke.”  

W
ith Brandon’s support D

oug can do the 
things that m

atter to him
. 

ΖULV�VD\V��Ȋ:
KHQ�'

RXJ�LV�RXW�Z
LWK�%UDQGRQ�

it gives m
e peace of m

ind, a chance to 
catch up w

ith household jobs and to stop 
and think. I have seen an im

provem
ent in 

D
oug and I’m

 able to leave him
 for short 

periods of tim
e in the day, w

ithout him
 

EHFRP
LQJ�WRR�DQ[LRXV��Ζ�UHDOO\�Z

RXOGQȇW�
w

ant to be w
ithout Shared Lives.”

$QQD�Z
DV�P

DWFKHG�Z
LWK�&DURO��DQ�ROGHU�

6KDUHG�/LYHV�FDUHU��&DURO��DQ�H[SHULHQFHG�
Shared Lives carer had given up her w

ork 
GXH�WR�LOO�KHDOWK��EXW�Z

KHQ�VKH�UHFRYHUHG�
she really m

issed it. She’s a great m
atch 

IRU�$QQD��7KH\�ERWK�ORYH�FRP
SDQ\�DQG�

JHWWLQJ�RXW�DQG�DERXW��&DURO�LV����DQG�
$QQD�LQ�KHU�VHYHQWLHV��EXW�QHLWKHU�IHHOV�
their age. They say they’re like sisters. 

&DURO�VD\V��ȊΖ�IHOW�Ζ�KDG�D�FRQWULEXWLRQ�WR�
P
DNH�DQG�Ζ�HQMR\�$QQDȇV�FRP

SDQ\�VR�
m

uch. W
e get along so w

ell.”

$QQD�DGGV��Ȋ:
H�DOO�QHHG�SHRSOH�DURXQG�

us. It’s im
portant to have som

eone to 
look after and som

eone w
ho looks after 

you. If anything happens there’s som
eone 

to share it w
ith, som

eone to live life w
ith. 

Before I felt so isolated. I didn’t know
 

anyone. I didn’t go anyw
here.”

��

D
ay support  

for dem
entia



G
aynor com

m
issions support 

services for a local authority 
ĕı�°

ÑĩøŜǈ�êūť�ŜđøǨŜ�ŜūŔŔĺŗťĕıČ�
đøŗ�đūŜêÑıñ�ſ

ĕťđ�ñøİ
øıťĕÑ�

ÑıñǭÑŔŔŗøëĕÑťøŜ�ťđø�Ŝøŗžĕëø�
ċŗĺİ

ǭêĺťđ�ŔøŗŜŔøëťĕžøŜǍ�

6KH�VD\V��ȊΖ�GLGQȇW�Z
DQW�P

\�KXVEDQG�
to go into residential care for respite. 
:
LWKbGHP

HQWLD�WKH�SHUVRQ�LV�VWLOO�WKHUH��
For m

om
ents every day they m

ay 
reappear and that m

eans they need 
to enjoy w

hat they’re doing. W
e w

ere 
m

atched w
ith a couple that got it.  

They w
ere brilliant at including m

y 
husband. H

e did things I never thought 
he’d do again. The lady got him

 involved 
in all kinds of things. H

e used to go w
ith 

KHU�WRbFOHDQ�WKH�FKXUFK��+
H�MXVW�JRW�

involved in day to day life.”

Ȋ7KHUHȇV�UHDO�VFRSH�IRU�VFKHP
HV�WR�R΍

HU�
support to people w

ith dem
entia. People 

don’t need to go into residential care for 
VKRUW�EUHDNV��)RU�SHRSOH�OLNH�P

\�KXVEDQG�
a fam

ily hom
e is the right place. Shared 

/LYHV�FDUHUV�Z
LOO�QHHG�WUDLQLQJ���GHP

HQWLD�
isn’t the sam

e as supporting som
eone 

Z
LWK�D�OHDUQLQJ�GLVDELOLW\���EXW�WKH�VHUYLFH�

has real potential.”

Shared Lives carers com
e from

 
Ñĩĩ�ĦĕıñŜ�ĺċ�êÑëĦČŗĺūıñŜ�Ñıñ�
Ñŗø�ŗøëŗūĕťøñ�Ñıñ�ÑŔŔŗĺžøñ�êƅ�
regulated Shared Lives schem

es 
in their area. O

nce recruited the 
Shared Lives carer is approved 
êƅ�Ñı�ĕıñøŔøıñøıť�ŔÑıøĩǈ�ťđøı�
the schem

e carefully m
atches 

ťđøİ
�ſ
ĕťđ�Ñ�ëĺİ

ŔÑťĕêĩø�ŔøŗŜĺı�
w

ho needs support. 

Shared Lives carers alw
ays provide care 

from
 their ow

n hom
e, for w

hich they are 
paid a fee and get an allow

ance for rent 
DQG�FRVWV��7KH\�R΍

HU�GD\�VXSSRUW��UHVSLWH�
or reablem

ent care, or people can m
ove 

in w
ith them

 and becom
e part of the 

Shared Lives carer’s fam
ily. 

M
ost get involved because they have a 

ORW�WR�JLYH�DQG�Z
DQW�WR�P

DNH�D�GL΍
HUHQFH��

Shared Lives carers say they get as m
uch 

as they give from
 living a shared life.  

��

The view
 from

  
a professional 

Starting a shared life 
In safety and support 



“I couldn’t believe how
 lucky w

e w
ere”  

Anthony

�ıťđĺıƅ�ĩĺžøŜ�ĩĕžĕıČ�ĕı�Ñ�êūŜƅ�
household. Claire provides 
practical support w

ith him
: she 

helps him
 m

aintain his w
eight 

m
aking sure m

eal tim
es are 

regular and there’s plenty of 
đĕŜǭċÑžĺūŗĕťø�ċĺĺñŜ�Ñť�đÑıñǍ� 
H

er M
um

 helps too. 

$QWKRQ\�VDLG��Ȋ:
H�KDYH�6XQGD\�

dinner w
ith Claire’s m

um
 every w

eek. 
I love her dinners. It’s a large fam

ily, 
HYHU\RQHbFRP

HV�DORQJ��ΖWȇV�D�KRXVH�IXOO�ȋ

&ODLUH�KHOSV�$QWKRQ\�VWD\�LQ�WRXFK�Z
LWK�

KLV�IDP
LO\�WRR��6KH�DGGV��Ȋ$QWKRQ\ȇV�SDUW�

RI�RXU�IDP
LO\��EXW�Z

H�P
DNH�VXUH�KLVbVLVWHU�

LV�Z
HOFRP

H��5HFHQWO\�KHȇV�VWDUWHG�WR�
FDOO�P

\�P
XP

��ȊP
XP

ȋ��+
LV�VLVWHU�VDLG�LW�

VKRZ
HG�KRZ

�FRP
IRUWDEOH�$QWKRQ\�LV�Z

LWK�
us and that’s w

hat w
e w

ant. It feels right.”

Claire

Claire w
anted a change of pace 

in her w
orking life. She knew

 
Ñêĺūť��đÑŗøñ�YĕžøŜǈ�ťđŗĺūČđ�đøŗ�
İ
ūİ

ǈ�êūť�Ŝđø�đÑñ�ëĺıëøŗıŜǇ�ǥHťǨŜ�
Ñ�êĕČ�ťđĕıČ�ťĺ�ĕıžĕťø�Ŝĺİ

øĺıø�
ĕıťĺ�ƅĺūŗ�đĺİ

ø�Ñıñ�ĺƥ
øŗ�ťđøİ

�
support. You w

onder if you can 
ñĺ�ĕťǈ�êūť�H�ſ

Ñıťøñ�ťĺ�ťŗƅǍǦ�

She started as a Shared Lives carer 
doing day support, respite care and 
VRRQbUHDOLVHG�VKH�FRXOG�R΍

HU�VRP
HRQH�

DbORQJ�WHUP
�SODFH�WR�FDOO�KRP

H���

&ODLUH�P
HW�$QWKRQ\�WKURXJK�UHVSLWH�

EUHDNV��6KH�VD\V��Ȋ$QWKRQ\�Z
DV�VXFK�D�

lovely person. I said to M
um

, w
ouldn’t 

LWbEH�JUHDW�WR�EH�P
DWFKHG�Z

LWK�VRP
HRQH�

like him
.

ȋ�$IWHU�KLV�SDUHQWV�KDG�GLHG��KHȇG�EHHQ�
successfully m

atched w
ith a Shared  

Lives carer, but her health got w
orse  

DQG�$QWKRQ\�QHHGHG�DQRWKHU�P
DWFK�� 

H
e knew

 straight aw
ay that he w

anted  
to live w

ith Claire. 

&ODLUH�VD\V��ȊΖ�FRXOGQȇW�EHOLHYH�KRZ
�OXFN\�

w
e w

ere w
hen the Shared Lives schem

e 
Z
RUNHU�VDLG�$QWKRQ\�Z

DQWHG�WR�FRP
H� 

to us.” 

$QWKRQ\ȇV�Z
RUNHG�LQ�D�ORFDO�'

Ζ<�VWRUH�
IRU����\HDUV��JHWWLQJ�XS�DW��DP

�HYHU\�
day. H

e’s loved the w
ork, but now

 in his 
ODWH�ȴIWLHV�KHȇV�IDFLQJ�UHGXQGDQF\��&ODLUH�
VDLG��ȊΖWȇV�DQ�XSKHDYDO��EXW�Z

HȇYH�EHHQ�
DEOH�WR�VXSSRUW�KLP

��ΖȇYH�SXW�$QWKRQ\�
LQbWRXFK�Z

LWK�D�SURMHFW�WKDW�KHOSV�SHRSOH�
Z
LWK�D�OHDUQLQJ�GLVDELOLW\�ȴQG�Z

RUN��ΖȇYH�
reassured him

 he has m
oney saved and 

GRHVQȇW�QHHG�WR�UXVK�WR�ȴQG�Z
RUN��:

HȇUH�
looking for som

ething that doesn’t  
LQYROYH�D��DP

�VWDUW�ȋ�

A new
 fam

ily life

��



A life tim
e of caring

 
D

ave and June

D
ave and June have four daughters, 

three grandchildren and are the focus 
IRU�WKHLU�ODUJH�IDP

LO\��)RU�QHDUO\����\HDUV��
they’ve also opened their hom

e to people, 
young and old, w

ho need support 
WRbOLYHbLQGHSHQGHQWO\��

-XQH�VDLG��Ȋ:
H�KDG�D�OHDȵHW�IURP

�WKH�
ORFDObVFKHP

H�UHFUXLWLQJ�QHZ
�FDUHUV��

:
HȇYHbQHYHU�ORRNHG�EDFN��:

HȇYH�DOZ
D\V�

been caring people. M
y old school 

IULHQGV�VDLG�WR�P
H�WKH�RWKHU�GD\�Ȃ�ORRNLQJ�

after people that’s you, it’s w
hat you’ve 

DOZ
D\VbGRQH�ȋ

Both D
ave and June had day jobs 

Z
KHQbWKH\�MRLQHG�WKH�VHUYLFH��$W�

ȴUVW��WKH\bSURYLGHG�UHVSLWH��EXW�WKHLU�
com

m
itm

ent changed as life changed. 
:
KHQ�'

DYH�H[SHULHQFHG�SRRU�KHDOWK��
June w

as the m
ain support. In retirem

ent, 
D

ave has taken a m
ore active role. 

$V�H[SHULHQFHG�SHRSOH�'
DYH�DQG�-XQH�

KDYH�SURYLGHG�KLJK�OHYHO�HP
HUJHQF\�

support for people in crisis. W
hen 

John, a retired local authority w
orker, 

H[SHULHQFHG�D�YLROHQW�EUHDN�LQ�KH�

couldn’t return hom
e alone. H

e lived 
w

ith June and D
ave w

hile he recovered. 
-XQH�VD\V��ȊΖW�Z

DV�D�WHUULEOH�DWWDFN��+
H�

had a footprint on his face. W
hen he 

ȴQDOO\�FDP
H�RXW�RI�KRVSLWDO�KH�QHHGHG�

som
ew

here to recover his strength, so 
he cam

e to us. H
is sister said it w

as the 
ȴUVW�VWDEOH��VHFXUH�KRP

H�OLIH�KHȇG�KDG�LQ�
decades.” John enjoyed fam

ily life over 
WKH����P

RQWKV�KH�Z
DV�Z

LWK�WKHP
��KH�

Z
DVbD�UHJXODU�DW�WKH�ORFDO�VQRRNHU�FOXE�

and out and about w
ith D

ave and John’s 
sister w

as a regular visitor too. 

June and D
ave now

 support tw
o older 

m
en. Stephen’s been w

ith them
 for 

��b\HDUV��3DXO�KDV�MXVW�P
RYHG�LQ��

6WHSKHQ�VD\V��ȊΖ�GLGQȇW�Z
DQW�WR�OLYH�

RQ�P
\�RZ

Q��2
XU�ELJ�IDP

LO\�KRXVH�IHOW�
frightening, once m

y parents w
eren’t 

there anym
ore. H

ere you can do your 
ow

n thing or join in w
ith everyone. I call 

-XQH�P
RWKHU�GHDUHVW�Ȃ�WKDW�LV�Z

KDW�VKH�LV�
to m

e.” 

3DXO�WHOOV�KLV�VWRU\��Ȋ:
KHQ�P

\�P
XP

�
passed, I knew

 I couldn’t live alone. 
0
\bEURWKHU�R΍

HUHG�P
H�D�KRP

H��EXW�KH�
lives out in the sticks. I’d have been on 
m

y ow
n w

hile he w
as at w

ork. I w
anted 

a busy fam
ily hom

e in a place I knew
. 

There’s alw
ays som

ething going on here. 
ΖbZ

RXOGQȇW�Z
DQW�WR�EH�DQ\Z

KHUH�HOVH�ȋ

June know
s the value of independence. 

6KHȇV�KHOSHG�3DXO�LQFUHDVH�KLV�FRQȴGHQFH�
RXWVLGH�WKH�KRP

H��+
H�VDLG��ȊΖȇP

�G\VOH[LF��
I struggle w

ith num
bers, but I’ve got a 

w
atch now

 that speaks the tim
e and if 

ΖȇP
bZ
RUULHG�RU�Ζ�GRQȇW�IHHO�VDIH��Ζ�MXVW�SUHVV�

the alarm
 on the top and it rings hom

e. It 
w

orks like a tracker too, so if I’m
 not sure 

w
here I am

 June can see m
y location. It 

m
eans I can go on the bus, get out and 

about and know
 that June’s there, if I 

need help.”
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Supporting people 
w

ith dem
entia

Pat and Brandon in their seventies,  
w

eren’t ready to retire after being 
active all their lives. They w

anted to do 
som

ething w
orthw

hile and had already 
H[SHULHQFHG�GHP

HQWLD�DV�D�IDP
LO\��ΖW�MXVW�

IHOW�ULJKW�WR�WKHP
�WR�R΍

HU�VXSSRUW�DV�
Shared Lives carers, to people facing  
the sam

e condition. 

7KH\�VD\��ȊΖI�6KDUHG�/LYHV�KDG�EHHQ�
around w

hen w
e needed help life 

Z
RXOGbKDYH�EHHQ�VR�P

XFK�HDVLHU��

Ȋ6KDUHG�/LYHV�LV�DQ�H[FHOOHQW�VHUYLFH�IRU�
older people and those w

ith dem
entia. 

Being a Shared Lives carer has given 
us a purpose. There’s only so m

uch 
w

alking you can do, and this gives us the 
satisfaction that w

e’re helping others.”

Shared Lives schem
es 

#
øĩĕžøŗĕıČ�Ñ�ŜÑċøǈ�ƨøƄĕêĩø�ŜøŗžĕëøǍ�

Eight Shared Lives schem
es currently operate in W

ales, their size and geographical 
VSUHDG�YDU\�Z

LGHO\�Ȃ�EXW�LQ�WRWDO�FRYHU����RI�WKH����ORFDO�DXWKRULWLHV�LQ�:
DOHV�������

�
coverage. The sm

allest schem
e covers one local authority in D

enbighshire and is 
FXUUHQWO\�GHYHORSLQJ�LWV�VHUYLFHV��2

I�WKH�ODUJHVW�VFKHP
HV��6RXWK�(DVW�:

DOHV��FRYHUV�
VL[bORFDO�DXWKRULWLHV�DQG�KDV�GHYHORSHG�D�XQLTXH�KHDOWK�LQLWLDWLYH�WR�SURYLGH�VKRUW�WHUP

�
VXSSRUW�WKDW�HQDEOHV�SHRSOH�WR�UHFRYHU�WKHLU�LQGHSHQGHQFH�DIWHU�LOO�KHDOWK��ΖQ�������
WKH�1

RUWK�:
DOHV�VFKHP

HV�DUH�H[SDQGLQJ�WKHLU�VHUYLFHV�

Local Authority Covered
H

ealth Board
Schem

e

&DUGL΍
�5KRQGGD�&\QRQ�

7DIb6Z
DQVHD��%ULGJHQG��

N
eath Port Talbot

&DUGL΍
�	
�9DOH��&Z

P
�7DI�

$EHUWDZ
H�%UR�0

RUJDQQZ
J

8
QLYHUVLW\�+

HDOWK�%RDUGV
ategi Shared Lives

D
enbighshire

Betsi Cadw
aladr

8
QLYHUVLW\�+

HDOWK�%RDUG
D

enbighshire 
Shared Lives

*
Z
\QHGG��<Q\V�0

RQ
��$QJOHVH\�

Betsi Cadw
aladr 

8
QLYHUVLW\�+

HDOWK�%RDUG
*
Z
\QHGG�DQG�<Q\V�

M
on

Pow
ys

Pow
ys Teaching H

ealth 
Board

Shared Lives Pow
ys

Conw
y, D

enbighshire, 
Flintshire, G

w
ynedd, 

3RZ
\V��<Q\V�0

RQ
��$QJOHVH\�

Betsi Cadw
aladr

8
QLYHUVLW\�+

HDOWK�%RDUG
PSS Cym

ru Shared 
Lives

Blaenau G
w

ent, Caerphilly,
0
HUWK\U�7\GȴO��

M
onm

outhshire,N
ew

port, 
Torfaen

5KRQGGD�&\QRQ�7DI
0
HUWK\U�7\GȴO

$QHXULQ�%HYDQ�8
QLYHUVLW\

H
ealth Board

&Z
P
�7DI�8

QLYHUVLW\
H

ealth Board

South East W
ales 

Shared Lives 
Schem

e

Vale of G
lam

organ
&DUGL΍

�	
�9DOH

8
QLYHUVLW\�+

HDOWK�%RDUG

Vale of G
lam

organ 
$GXOW�3ODFHP

HQW�
Service

Carm
arthenshire, 

Pem
brokeshire, Ceredigion

+
\Z

HO�'
GD�8

QLYHUVLW\�+
HDOWK�

Board
W

est W
ales Shared 

Lives
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6KDUHG�/LYHV�3OXV�LV�WKH�8
.ȇV�P

HP
EHUVKLS�QHWZ

RUN�IRU�VKDUHG�OLYLQJ��VXSSRUWLQJ�
P
RUHbWKDQ�����6KDUHG�/LYHV�VFKHP

HV�DFURVV�WKH�8
.�����+

RP
HVKDUH�VFKHP

HV�DQG�
QHDUO\�������6KDUHG�/LYHV�FDUHUV��:

H�KDYH�D�XQLTXH�RYHUYLHZ
�WKDW�LQIRUP

V�WKH�VXSSRUW�
and guidance w

e provide to our m
em

bers and enables us to be a voice for the service 
w

ith governm
ents and decision m

akers. W
e are funded by our m

em
bership, but 

P
DLQO\�VLJQLȴFDQW�SURMHFW�JUDQWV��LQFOXGLQJ�WKH�:

HOVK�*
RYHUQP

HQW��8
.�*

RYHUQP
HQW��

1
+
6�(QJODQG��%LJ�/RWWHU\�)XQG��$FFHOHUDWLQJ�ΖGHDV�DQG�1

HVWD��/OR\GV�%DQN�)RXQGDWLRQ�
of England and W

ales, Pears and D
unhill M

edical Trust.

Babs Lew
is

W
ales D

evelopm
ent M

anager

�������������

babs@
sharedlivesplus.org.uk 

Kathryn M
organ

:
DOHV�'

HYHORSP
HQW�2

ɝ
FHU

�����������

kathryn@
sharedlivesplus.org.uk

Contact us

Please contact us if you w
ould like an inform

al chat, m
ore 

inform
ation or you are interested in investing or setting up 

DbQHZ
bVFKHP

H�

�
�������������

 
info@

sharedliveplus.org.uk

M
ethodology 

About U
s

7KLV�LV�WKH�ȴIWK�DQQXDO�UHSRUW�RQ�WKH�VWDWH�RI�6KDUHG�/LYHV�LQ�:
DOHV�

ΖQ����������DOO�HLJKW�VFKHP
HV�LQ�:

DOHV�Z
KR�DUH�DOO�P

HP
EHUV��UHVSRQGHG�WR�WKHb 

VXUYH\��7KH\�FRYHU����RI�WKH����ORFDO�DXWKRULWLHV�LQ�:
DOHV�������

�FRYHUDJH��$OO� 
VFKHP

HV�SURYLGHG�FRP
SUHKHQVLYH�UHVSRQVHV�H[FHSW�IRU�GDWD�RQ�DJH��HWKQLFLW\� 

DQG�VH[XDOLW\�Z
KHUH�VRP

H�GR�QRW�FROOHFW�WKLV�LQIRUP
DWLRQ��:

H�KDYH�UHYLHZ
HG� 

KRZ
�VFKHP

HV�DQG�Z
H�FDSWXUH�GDWD�DQG�LQ������Z

H�Z
LOO�P

DNH�LW�VLP
SOHU�DQG� 

provide a m
ore com

prehensive picture.
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Z
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